Advising Entrepreneurial Students

Extracts from the Careers Adviser Responses to Questions about Needs 

1. Resources
2. Other Entrepreneurial Contexts
3. Nature of Entrepreneurship
4. Promoting Entrepreneurship and Enterprise
5. Careers Service Good Practice
6. Advising the Student
Names of people and institutions have been removed, for confidentiality. 

The ‘Responses’ usually indicate whether the request has been included in the material developed. In some cases other responses are also given.

1. Resources
Main things requested:

· Case Studies from entrepreneurial students

· Regional small business information

· Referral information

· Start-up advice for students, including business plan writing etc

· Particularly useful would be appropriate resources and agencies for referral for my role in particular. In Yorkshire at the moment we are being given some funding by Graduates Yorkshire to develop our resources on Enterprise and as it is something that I haven’t really got a lot on I have had to do quite a bit of research to flesh out our information resources, but fresh input would definitely be useful.
Response: The guide covers the whole UK, so it does not include local resources. However, some of the national web-sites in ‘Further Information’, eg Business Link have links to local resources. 

· I think the most useful resource would be case studies of people who have chosen or by default become entrepreneurs. Lots of different contexts, backgrounds (although given our context they should have studied at university) and including case studies of people who failed as entrepreneurs, and those who were successful, but decided they didn't like it.
Response: Included

· One of the main considerations for us is the medium these resources will be in - our Centre for Integrative Learning is very much focussed on delivery using e-portfolios and the Centre for Career Development is looking at materials that can be used online.
Response: This material is on-line, and also available as a downloadable file

· We think the most useful information would be case study material (maybe utilising Podcast technology) from entrepreneurs telling their story and thereby demonstrating the characteristics required to be entrepreneurial.  This would help us bring entrepreneurship to life and demonstrate or debate the nature/nuture question about whether you can become entrepreneurial or you are an entrepreneur. We are also looking for some materials talking about the difference between running your own business and being an entrepreneur.
Response: Mainly included as text-based material. Audio or video case studies would be a nice next step.
· Ensure that definitions are broad and inclusive so that any resources developed are appropriate to as many students as possible, but also include some more strategic issues. 
Response: Included
· Regional information and also 'sector' information. Current trends and forecasts so identifying growth (and non growth areas) in terms of services, clients, age groups etc
Response: This is outside the remit of this material, which is mainly about advising students rather than business development
· A lot of this is already out there, particularly on a regional basis but there seems to be a lack of clarity in the headline information as who does what, what particular help they can offer the potential entrepreneur and. Basically currently a lack of  initial signposting and knowledge of who to go to first and at subsequent stages. Also identifying and addressing 'specialist' areas eg creative, techical providers of help and support.

Response: This is mainly outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful. 
· I think some profiles of youngish graduates who are entrepreneurs would be very useful. Also examples of business plans, cash flow forecasts, budgets etc . Are there new schemes in the pipeline to help graduates borrow money for their enterprises?
Reponse: The first part is covered. The other questions are outside the remit of this material, which is mainly about advising students rather than business development.
· Students ask: Where do I start and what support is available external and internal to the university? Where can we as staff refer onto. What funding is available and how do I apply?
Reponse: Only the local Careers Service can answer the first two questions.  The funding  question is  outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful
· I would also like to see some practical advice/links for things such as how to write a business plan, copyright issues, financial forecasting etc and how to advise students on these areas/who to refer them onto. How to market an idea. Funding opportunities. Advice on where to get help to draw up a business plan. 

Response: This is mainly outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful. 
· Statistics on % of SMEs in UK and in Scotland.  Alumni case studies
Response: Included

It would be helpful to have an updated pack on sources of information for people who want to start a business in the four countries of the UK. Something on being entrepreneurial in the creative industries and the voluntary sector would also be helpful to break the myth that entrepreneurship applies only to business and industry.
Response: This is mainly outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful.
The last point is well covered.
2. Other Entrepreneurial Contexts

Main issues raised:

· Include intrapreneurship, self-employment, public sector, NFP

· Do any sectors not need entrepreneurs?

· How can we help students see the role of entrepreneurship within large organisations?
Response: Included (intrapreneurs)

· Is it possible to be entrepreneurial in all sorts of contexts (self-employed, employed in public sector, private business, NFP sector)? 

Response: Included (Yes it is possible)

· The Co-operative Group, for instance, look not just for those students who are able to talk about their experiences and the skills/attributes that they have developed as a result, but, more particularly, those who took precisely this 'entrepreneurial approach' to their careers and proactively sought out opportunities to develop skills and abilities that would benefit them in the future. There is a subtle but clear difference between these two types of students. If her view is representative of many employers, then we need to be developing approaches within HE that help students to understand this and take appropriate action during their studies.

Response: Included (Many employers take a similar view)

· I think one of the strongest messages I have gotten lately is that 'enterprise' is a skill required by large employers as well as for starting your own business. So it is really useful for all types of students.

Response: Included
· In what sectors are there or are there not openings for entrepreneurs? There are possibilities in every sector, though the most creative people in each sector may not call themselves entrepreneurs.

Response: Included (entrepreneurial accountants can get into hot water)
· You could also throw in 'Intrapreneur'. That takes in someone employed in a larger organisation who gets things done, being a self starter etc.
Response: Included
3. Nature of Entrepreneurship

Main issues raised:

· Explain entrepreneurial  vs enterprising

· What are the main characteristics of an entrepreneur

· Can it be learned?

· How does it relate to self-employment

· How do we help students find out if they are entrepreneurial?

· What is the difference between being entrepreneurial and being ambitious and keen for personal advancement and reward?

Response: Included
· Is being entrepreneurial a quality/attitude or a skill? 

Response: Included
· Has any successful entrepreneur actually woken up and thought "I want to be an entrepreneur. Lets go on a course and learn how to become one? " 

Response: Included
· My own view is that entrepreneurship needs to be defined broadly to include not just setting up and running your own business but also the creative, risk taking, problem solving and developmental skills and approaches that can be used within an existing enterprise or organisation and which will help it to develop new products, ideas or services that will ultimately make it more successful. This is what I think many employers, both in the private, public and voluntary sectors, are seeking especially from graduates. By this broader definition, many graduates need to consider themselves as potential entrepreneurs regardless of whether or not they wish to take on the responsibility of running their own businesses. This has implications for the type of skills that we try to foster throughout HE and how we encourage students to think about and represent themselves and, in particular, whether we need to start paying attention to skill areas, such as creativity, which might have been somewhat ignored until now, or only seen as relevant to students on 'creative' courses.

Response: Included
· Enterprise should be seen as integral to student employability, and that this should be the driving factor behind all employability activities and opportunities that universities provide.  Employers and those in the social and community enterprise sector are increasingly looking for students who have an awareness of entrepreneurial and transferable skills (such as problem solving, communication, working in teams, self confidence, willingness to take measured risks),  and who are able to identify their own entrepreneurial skills/strengths and weaknesses.  They also want to know from students how they have gained skills through experience; and expect them to demonstrate how they are intending to fill their skills gaps through further experience (be this formal education or work experience).  In other words, they are looking for students who take an 'entrepreneurial approach' to their careers and personal development (although many may not identify it specifically as entrepreneurial).

Response: Mainly included, except for specifically referring to the needs of large employers, which is outside the scope of the material
· I saw some work a while ago on Psychometric results that could depict the profile of an entrepreneur and wondered if this could be looked at as part of the project? Things like high extraversion and high risk takers but more detailed information where possible would be good and we could develop this in our programme when we help them identify who they really are. 
Response: Included, but the disappointment is that there is no reliable psychometric test of entrepreneurship.
· First thing for me would be something to help explain to us and students (and grads) what the difference is between self employment and entrepreneurship. Also where and how they might overlap
Response: Included
· What do various terms (eg enterprise, entrepreneur, entrepreneurial, social entrepreneurship etc) mean? Not just the capacity to set up a business but also the ability to think creatively and innovatively and secure extra resources to raise the quality of a service.
Response: Included  

· What makes a successful entrepreneur?  Being well informed and prepared. I've attended our entrepreneurship team's master classes and they spoke at length on the importance of seeking advice and support. However there is of course an element of risk and that requires a particular type of person. The experts do contradict themselves sometimes; while some success depends on the desire to be wealthy others felt that wasn't important. Instead it was the need to be independent.
Response: Included
· Being enterprising means looking at situations in a new way and find gaps in markets for product or services – in the private, public or voluntary sector. Being an entrepreneur carries more of a connotation of creating wealth, which could be used in any of the three sectors to build the economy and the social infrastructure of the country.
Response: Included
 

· What makes a successful entrepreneur? Innovation, imagination, creativity, drive, perseverance, resilience, optimism
Response: Included
· How can you identify someone who would be a successful entrepreneur or help them recognise themselves whether they have what it takes or what skills they'll need? They are generally people who enjoy a high degree of autonomy and who may be discontented when working in a junior role if they can see ways in which their employer could be better organised or is missing market opportunities.  If they have a penchant for self-employment, they have to think about whether they have the self-discipline to go in this direction.  It is not just about being an “ideas person”.  Creativity has to be married to good planning and organisational skills.  A self-audit could reveal whether or not all the right characteristics are in place.
Response: Included
· Can you teach someone to be entrepreneurial? To some extent in that most people could be more entrepreneurial than they are naturally once they have been introduced to ways of becoming more effective in conveying their ideas to others in a persuasive way.  Even people who are natural entrepreneurs by temperament need training in how to channel their ideas and to use business and planning tools in order to manage projects for themselves or others.

Response: Included
· I am not sure that one needs to go deeply into defining Entrepreneur etc
Response: Included
· The best predictor for success in small business/self employment is having a family in it already! It becomes part of the ethos and gets discussed over meals etc. I am not sure that one can completely teach entrepreneurship. However, there is plenty that can be done in developing self-awareness, self-confidence, networking skills, time management skills, etc that will make the difference between success and failure. On top of that is the need to have an understanding the needs of the customer and, almost above all, cash flow management.
Response: Included
· I guess that there will be LMI that shows the disciplines most related to entrepreneurs/self employment but they will tend not to be capital intensive, such as a process plant, but more in the graphic design, fashion, software development, multimedia, even music fields etc. A group will form for a project, break up on completion and a different group form for the next project depending on the skill mix required.
Response: Included
· Can you teach someone to be entrepreneurial? You can teach someone to be a better prepared entrepreneur if they want to be one in the first place.
Response: Included
4. Promoting Entrepreneurship and Enterprise

Main issues raised:

· Should we be promoting entrepreneurship? Examples are given.

· Should we be promoting entrepreneurship? There is a difference between informing clients about opportunities and situations in which they can flourish as people, and promoting particular attributes as desirable.
Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· What is the role of the careers adviser/service? When should you refer and to whom? Are there any risks in giving advice on this topic? Are careers services being asked to promote entrepreneurship?

Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· Are careers services being asked to promote entrepreneurship? Yes. We work closely with the Business services team who run master classes
Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· Are careers services being asked to promote entrepreneurship? Not here.  We don’t promote any particular types of careers, but use our discretion to suggest whatever seems appropriate to individuals.
Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· Since the establishment of the Enterprise Centre the Careers Service has ceased to run entrepreneurship education as it makes more sense to direct students to this superb source of expertise.  We collaborate well with the Centre – e.g. giving them space in our publications, advertising their events, inviting a representative onto the Work Experience Task Group. We still network with the organisations.
Response: Included
5. Careers Service Good Practice 

Main issues raised:

· Are there examples of good practice?

· Several local examples given

· How do we find local resources and build networks

· Are there examples of good practice I could refer to? How can we evaluate what we're doing or what's been successful elsewhere?
Response: Included

· Here I have slowly started to make links with students in the local entrepreneurs society and have quite a few brochures from Business Link etc but I'd like to arrange some talks and presentations  - I would benefit by hearing about others' ideas and experience.
Response: Included
· Here we've been running enterprise and entrepreneurship programmes for several years now and have just devised and started delivering the University's over-arching Student Entrepreneurship Programme for the next 3 years. I understand that we are the only careers service in the UK to be the formal Entrepreneurship Champions for their institution. We'd certainly be happy to talk to these researchers if they'd be interested in our experiences.

Response: Used in the material

Here we have 2 networks we call Fast Forward to encourage students thinking of working for themselves.  At other locations it has been running since last summer.  I go when I can to the evening session and have used this to help plug some of the gaps in my knowledge.  These sessions are actually run by the Uni's Small Business Advisers. I have run sessions for the multiMedia students for a couple of years on this - mainly making them aware of the option and what they need to think about.  I took the content from my husband's experience of a week long course run by the local Business link.
Response: Used in the material

· As I think you know I have a background in banking and venture capital and tend to advise Student start ups, also I have started to consider running seminars on Commercial Awareness.

Response: Used in the material

· We refer students to the Centre for Entrepreneurship electives and the Entrepreneurship Network which puts students in touch with successful entrepreneurs.  We need not take risks in giving advice as there is the Centre and Research & Consultancy Services which have a depth of expertise in these areas.

Response: Used in the material

· What resources are around to help me? Are there examples of good practice I could refer to? We have the Centre for Entrepreneurship, Research & Consultancy Services, Entrepreneurship Network, Enterprise Business Gateway, Institute for Enterprise.
Response: Included
· How can we create a pool of useful contacts who can contribute to entrepreneurship programmes/events?
Response: Included
Any online resource/advice should be encouraging a rounded, integral and management led approach to delivery of enterprise focused services, otherwise there is a danger of missing the point, and a possibility of replication of effort and wasted resources.  Most UK universities already have resident experts in this field who are willing to work along side careers departments on appropriate projects, and share information and resources.'
Response: Used in the material
 

This is again important; it is not just careers services who are involved in this and they need to find out who else within their institution has a part to play. This is also something for the NCGE to consider in its strategy - making sure that they contact and talk to all the interested parties within HE institutions and encourage collaboration as much as possible.
Response: Used in the material

· The Southern Group have made entrepreneurship a running agenda item and we have had meetings with our RDA who have invited us onto their Higher Education Enterprise Group. We regularly share good practice

Response: Used in the material

6. Advising the Student

Main issues raised:

· How do we get them to be realistic?

· Most students need CEIG in entrepreneurship

· What is the best ‘first job’ for an entrepreneur?

· For me the question is how to encourage them to be realistic eg the student who wants to set up a nursing agency cos he knows they make money but he has no experience of either agencies or health, or the one who's Dad is a dentist and wants to set up and manage a chain of dental surgeries at 21 - not including Dad at all.
Response: Included
For which of your students might careers education, information, guidance (CEIG) in entrepreneurship be appropriate? All of them! Although some more than others ie its already arranged for Art and Design students, horticultural students, Product Design etc but nearly all the courses at our vocational university can have potential for entrepreneurship. Even the public sector courses (social policy, teaching,) can have elements of entrepreneurial approaches ie bidding for funding.  
Response: Used in the material

· For which of your students might careers education, information, guidance (CEIG) in entrepreneurship be appropriate? Potentially, any of them regardless of Faculty or subject studied.  Here the University’s Centre for Entrepreneurship offers electives which can be taken by students of any discipline.
Response: Used in the material
·  Very desirable to get experience on a part time basis from early days. I think of my Australian daughter-in-law who made clothes and ran a market stall to get the money to visit England at 16 and now runs over a dozen shops (and two 
children) in Sydney. That builds up an understanding of the customer and cash and gives credibility with financiers.

Response: Included


· Is initial job after graduation the right time to be seeking an opportunity that is entrepreneurial. Or is it better to get a solid grounding in something...

Response: Included
· What is the role of the careers adviser/service? To help students identify the challenges ahead and what  further support is required 
Response: Included
 

· Are there any risks in giving advice on this topic? Only if you don't refer - thinking you know it all 
Response: Included
· We may be the first people to spot entrepreneurial tendencies in students and to suggest that they explore this option.  We would then point out all the excellent training available
Response: Included
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