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Advising Entrepreneurial Students

Additional Material

A. Working Papers 

These working downloadable papers give you more background to the project, the needs of Careers Service (as stated by Careers Professionals), and the ways that Careers Services work in several HEIs. 

A.1 Discussion note
This brief discussion note was prepared by the Project Leader, Prof Ted Fuller, at the beginning of the project 

A.2 Careers Service needs re entrepreneurial careers
Careers Services were asked what information and guidance they would like to see in these web pages. The note also includes ‘responses’ which indicate which requests have been met.

A.3 Careers Service ways of working
Careers Services were asked about the way they work with entrepreneurial students.

B. Details of Best Practice provided by HEIs 
Documents submitted in response to our request for examples of best practice 

C. An ‘Enterprise’ module 
Bradford University provided the course handbook for a complete ‘Enterprise’ module 

Advising Entrepreneurial Students 

A.1 Entrepreneurship Careers - Towards a guide for Careers Professionals

Note for discussion.  

A career is usually the vehicle through which individuals shape their work-related identity and practice.  The concept is deeply embedded in HEI structures.  
It is likely that for many, the notion of an entrepreneurship career is almost an oxymoron, as the term ‘career’ implies employment.  Similarly, entrepreneurship is not seen as a legitimate career, in the sense that an engineer or medic is, because young people do not (it is assumed) have access to the resources, skills and experience needed to be an entrepreneur. 

In a society where the long term career with a single employer, or in a single field, is in unavoidable decline, the ability to manage one’s own career, through a sense of, and practice of, one’s own enterprise, is a necessary life skill.  Such a life skill is central work identity, not tangential; individuals can shape their personal and work related identity through enterprise.  

The symmetry between entrepreneurship and career is strong, though the outcome is currently polarised between employee and employer.  It is important to break this polarisation in perception.  HEIs exert a powerful influence on the self perceptions of young people and perform a little explored role in ‘legitimising’ acceptable outcomes in terms of career options and personal success – both for the learners, their peer groups and families.

It is, we believe, a duty of those advising students in HEIs to understand and explain the significance of an entrepreneurship career in preparing their charges for the world of flexible working.  

The purpose of the guide is to give practical advice and underlying ideas to assist the Careers Professionals on such issues as:

What are the similarities and differences between a professional career and an entrepreneurial career?

· What is an entrepreneurship career?  Typologies of work-related identities and activities falling within a broad definition of ‘entrepreneurship’ 

· Is it important? The nature of work related identities and careers in the 21st Century and the economic and social value of a) self-management b) ownership of personal futures 

· Key influences on career aspirations and expectations in students 

· Paths of enterprise 

· How to change the entrepreneurial life chances of students – guidance for advisers
Ted Fuller March 6th 2006.
Advising Entrepreneurial Students

A.2 Extracts from the Careers Professional Responses to Questions about Needs 

1. Resources
2. Other Entrepreneurial Contexts
3. Nature of Entrepreneurship
4. Promoting Entrepreneurship and Enterprise
5. Careers Service Good Practice
6. Advising the Student
Names of people and institutions have been removed, for confidentiality. 

The ‘Responses’ usually indicate whether the request has been included in the material developed. In some cases other responses are also given.

1. Resources
Main things requested:

· Case Studies from entrepreneurial students

· Regional small business information

· Referral information

· Start-up advice for students, including business plan writing etc

· Particularly useful would be appropriate resources and agencies for referral for my role in particular. In Yorkshire at the moment we are being given some funding by Graduates Yorkshire to develop our resources on Enterprise and as it is something that I haven’t really got a lot on I have had to do quite a bit of research to flesh out our information resources, but fresh input would definitely be useful.
Response: The guide covers the whole UK, so it does not include local resources. However, some of the national web-sites in ‘Further Information’, eg Business Link have links to local resources. 

· I think the most useful resource would be case studies of people who have chosen or by default become entrepreneurs. Lots of different contexts, backgrounds (although given our context they should have studied at HEI) and including case studies of people who failed as entrepreneurs, and those who were successful, but decided they didn't like it.
Response: Included

· One of the main considerations for us is the medium these resources will be in - our Centre for Integrative Learning is very much focussed on delivery using e-portfolios and the Centre for Career Development is looking at materials that can be used online.
Response: This material is on-line, and also available as a downloadable file

· We think the most useful information would be case study material (maybe utilising Podcast technology) from entrepreneurs telling their story and thereby demonstrating the characteristics required to be entrepreneurial.  This would help us bring entrepreneurship to life and demonstrate or debate the nature/nuture question about whether you can become entrepreneurial or you are an entrepreneur. We are also looking for some materials talking about the difference between running your own business and being an entrepreneur.
Response: Mainly included as text-based material. Audio or video case studies would be a nice next step.
· Ensure that definitions are broad and inclusive so that any resources developed are appropriate to as many students as possible, but also include some more strategic issues. 
Response: Included
· Regional information and also 'sector' information. Current trends and forecasts so identifying growth (and non growth areas) in terms of services, clients, age groups etc
Response: This is outside the remit of this material, which is mainly about advising students rather than business development
· A lot of this is already out there, particularly on a regional basis but there seems to be a lack of clarity in the headline information as who does what, what particular help they can offer the potential entrepreneur and. Basically currently a lack of  initial signposting and knowledge of who to go to first and at subsequent stages. Also identifying and addressing 'specialist' areas eg creative, techical providers of help and support.

Response: This is mainly outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful. 
· I think some profiles of youngish graduates who are entrepreneurs would be very useful. Also examples of business plans, cash flow forecasts, budgets etc . Are there new schemes in the pipeline to help graduates borrow money for their enterprises?
Reponse: The first part is covered. The other questions are outside the remit of this material, which is mainly about advising students rather than business development.
· Students ask: Where do I start and what support is available external and internal to the HEI? Where can we as staff refer onto. What funding is available and how do I apply?
Reponse: Only the local Careers Service can answer the first two questions.  The funding  question is  outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful
· I would also like to see some practical advice/links for things such as how to write a business plan, copyright issues, financial forecasting etc and how to advise students on these areas/who to refer them onto. How to market an idea. Funding opportunities. Advice on where to get help to draw up a business plan. 

Response: This is mainly outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful. 
· Statistics on % of SMEs in UK.  Alumni case studies
Response: Included

It would be helpful to have an updated pack on sources of information for people who want to start a business in the four countries of the UK. Something on being entrepreneurial in the creative industries and the voluntary sector would also be helpful to break the myth that entrepreneurship applies only to business and industry.
Response: This is mainly outside the remit of this material, which is mainly about advising students rather than business development. However the links in ‘Further Information’ might be helpful.
The last point is well covered.
2. Other Entrepreneurial Contexts

Main issues raised:

· Include intrapreneurship, self-employment, public sector, not-for-profit
· Do any sectors not need entrepreneurs?

· How can we help students see the role of entrepreneurship within large organisations?
Response: Included (intrapreneurs)

· Is it possible to be entrepreneurial in all sorts of contexts (self-employed, employed in public sector, private business, not for profit (NFP) sector)? 

Response: Included (Yes it is possible)

· The Co-operative Group, for instance, look not just for those students who are able to talk about their experiences and the skills/attributes that they have developed as a result, but, more particularly, those who took precisely this 'entrepreneurial approach' to their careers and proactively sought out opportunities to develop skills and abilities that would benefit them in the future. There is a subtle but clear difference between these two types of students. If her view is representative of many employers, then we need to be developing approaches within HE that help students to understand this and take appropriate action during their studies.

Response: Included (Many employers take a similar view)

· I think one of the strongest messages I have gotten lately is that 'enterprise' is a skill required by large employers as well as for starting your own business. So it is really useful for all types of students.

Response: Included
· In what sectors are there or are there not openings for entrepreneurs? There are possibilities in every sector, though the most creative people in each sector may not call themselves entrepreneurs.

Response: Included (entrepreneurial accountants can get into hot water)
· You could also throw in 'Intrapreneur'. That takes in someone employed in a larger organisation who gets things done, being a self starter etc.
Response: Included
3. Nature of Entrepreneurship

Main issues raised:

· Explain entrepreneurial  vs enterprising

· What are the main characteristics of an entrepreneur

· Can it be learned?

· How does it relate to self-employment

· How do we help students find out if they are entrepreneurial?

· What is the difference between being entrepreneurial and being ambitious and keen for personal advancement and reward?

Response: Included
· Is being entrepreneurial a quality/attitude or a skill? 

Response: Included
· Has any successful entrepreneur actually woken up and thought "I want to be an entrepreneur. Lets go on a course and learn how to become one? " 

Response: Included
· My own view is that entrepreneurship needs to be defined broadly to include not just setting up and running your own business but also the creative, risk taking, problem solving and developmental skills and approaches that can be used within an existing enterprise or organisation and which will help it to develop new products, ideas or services that will ultimately make it more successful. This is what I think many employers, both in the private, public and voluntary sectors, are seeking especially from graduates. By this broader definition, many graduates need to consider themselves as potential entrepreneurs regardless of whether or not they wish to take on the responsibility of running their own businesses. This has implications for the type of skills that we try to foster throughout HE and how we encourage students to think about and represent themselves and, in particular, whether we need to start paying attention to skill areas, such as creativity, which might have been somewhat ignored until now, or only seen as relevant to students on 'creative' courses.

Response: Included
· Enterprise should be seen as integral to student employability, and that this should be the driving factor behind all employability activities and opportunities that HEIs provide.  Employers and those in the social and community enterprise sector are increasingly looking for students who have an awareness of entrepreneurial and transferable skills (such as problem solving, communication, working in teams, self confidence, willingness to take measured risks),  and who are able to identify their own entrepreneurial skills/strengths and weaknesses.  They also want to know from students how they have gained skills through experience; and expect them to demonstrate how they are intending to fill their skills gaps through further experience (be this formal education or work experience).  In other words, they are looking for students who take an 'entrepreneurial approach' to their careers and personal development (although many may not identify it specifically as entrepreneurial).

Response: Mainly included, except for specifically referring to the needs of large employers, which is outside the scope of the material
· I saw some work a while ago on Psychometric results that could depict the profile of an entrepreneur and wondered if this could be looked at as part of the project? Things like high extraversion and high risk takers but more detailed information where possible would be good and we could develop this in our programme when we help them identify who they really are. 
Response: Included, but the disappointment is that there is no reliable psychometric test of entrepreneurship.
· First thing for me would be something to help explain to us and students (and grads) what the difference is between self employment and entrepreneurship. Also where and how they might overlap
Response: Included
· What do various terms (eg enterprise, entrepreneur, entrepreneurial, social entrepreneurship etc) mean? Not just the capacity to set up a business but also the ability to think creatively and innovatively and secure extra resources to raise the quality of a service.
Response: Included  

· What makes a successful entrepreneur?  Being well informed and prepared. I've attended our entrepreneurship team's master classes and they spoke at length on the importance of seeking advice and support. However there is of course an element of risk and that requires a particular type of person. The experts do contradict themselves sometimes; while some success depends on the desire to be wealthy others felt that wasn't important. Instead it was the need to be independent.
Response: Included
· Being enterprising means looking at situations in a new way and find gaps in markets for product or services – in the private, public or voluntary sector. Being an entrepreneur carries more of a connotation of creating wealth, which could be used in any of the three sectors to build the economy and the social infrastructure of the country.
Response: Included
 

· What makes a successful entrepreneur? Innovation, imagination, creativity, drive, perseverance, resilience, optimism
Response: Included
· How can you identify someone who would be a successful entrepreneur or help them recognise themselves whether they have what it takes or what skills they'll need? They are generally people who enjoy a high degree of autonomy and who may be discontented when working in a junior role if they can see ways in which their employer could be better organised or is missing market opportunities.  If they have a penchant for self-employment, they have to think about whether they have the self-discipline to go in this direction.  It is not just about being an “ideas person”.  Creativity has to be married to good planning and organisational skills.  A self-audit could reveal whether or not all the right characteristics are in place.
Response: Included
· Can you teach someone to be entrepreneurial? To some extent in that most people could be more entrepreneurial than they are naturally once they have been introduced to ways of becoming more effective in conveying their ideas to others in a persuasive way.  Even people who are natural entrepreneurs by temperament need training in how to channel their ideas and to use business and planning tools in order to manage projects for themselves or others.

Response: Included
· I am not sure that one needs to go deeply into defining Entrepreneur etc
Response: Included
· The best predictor for success in small business/self employment is having a family in it already! It becomes part of the ethos and gets discussed over meals etc. I am not sure that one can completely teach entrepreneurship. However, there is plenty that can be done in developing self-awareness, self-confidence, networking skills, time management skills, etc that will make the difference between success and failure. On top of that is the need to have an understanding the needs of the customer and, almost above all, cash flow management.
Response: Included
· I guess that there will be LMI that shows the disciplines most related to entrepreneurs/self employment but they will tend not to be capital intensive, such as a process plant, but more in the graphic design, fashion, software development, multimedia, even music fields etc. A group will form for a project, break up on completion and a different group form for the next project depending on the skill mix required.
Response: Included
· Can you teach someone to be entrepreneurial? You can teach someone to be a better prepared entrepreneur if they want to be one in the first place.
Response: Included
4. Promoting Entrepreneurship and Enterprise

Main issues raised:

· Should we be promoting entrepreneurship? Examples are given.

· Should we be promoting entrepreneurship? There is a difference between informing clients about opportunities and situations in which they can flourish as people, and promoting particular attributes as desirable.
Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· What is the role of the Careers Professional/service? When should you refer and to whom? Are there any risks in giving advice on this topic? Are careers services being asked to promote entrepreneurship?

Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· Are careers services being asked to promote entrepreneurship? Yes. We work closely with the Business services team who run master classes
Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· Are careers services being asked to promote entrepreneurship? Not here.  We don’t promote any particular types of careers, but use our discretion to suggest whatever seems appropriate to individuals.
Response: Some guidance and ideas are included – but it is mainly a policy decision for each Careers Service
· Since the establishment of the Enterprise Centre the Careers Service has ceased to run entrepreneurship education as it makes more sense to direct students to this superb source of expertise.  We collaborate well with the Centre – e.g. giving them space in our publications, advertising their events, inviting a representative onto the Work Experience Task Group. We still network with the organisations.
Response: Included
5. Careers Service Good Practice 

Main issues raised:

· Are there examples of good practice?

· Several local examples given

· How do we find local resources and build networks

· Are there examples of good practice I could refer to? How can we evaluate what we're doing or what's been successful elsewhere?
Response: Included

· Here I have slowly started to make links with students in the local entrepreneurs society and have quite a few brochures from Business Link etc but I'd like to arrange some talks and presentations  - I would benefit by hearing about others' ideas and experience.
Response: Included
· Here we've been running enterprise and entrepreneurship programmes for several years now and have just devised and started delivering the HEI's over-arching Student Entrepreneurship Programme for the next 3 years. I understand that we are the only careers service in the UK to be the formal Entrepreneurship Champions for their institution. We'd certainly be happy to talk to these researchers if they'd be interested in our experiences.

Response: Used in the material

Here we have 2 networks we call Fast Forward to encourage students thinking of working for themselves.  At other locations it has been running since last summer.  I go when I can to the evening session and have used this to help plug some of the gaps in my knowledge.  These sessions are actually run by the Uni's Small Business Advisers. I have run sessions for the multiMedia students for a couple of years on this - mainly making them aware of the option and what they need to think about.  I took the content from my husband's experience of a week long course run by the local Business link.
Response: Used in the material

· As I think you know I have a background in banking and venture capital and tend to advise Student start ups, also I have started to consider running seminars on Commercial Awareness.

Response: Used in the material

· We refer students to the Centre for Entrepreneurship electives and the Entrepreneurship Network which puts students in touch with successful entrepreneurs.  We need not take risks in giving advice as there is the Centre and Research & Consultancy Services which have a depth of expertise in these areas.

Response: Used in the material

· What resources are around to help me? Are there examples of good practice I could refer to? We have the Centre for Entrepreneurship, Research & Consultancy Services, Entrepreneurship Network, Enterprise Business Gateway, Institute for Enterprise.
Response: Included
· How can we create a pool of useful contacts who can contribute to entrepreneurship programmes/events?
Response: Included
Any online resource/advice should be encouraging a rounded, integral and management led approach to delivery of enterprise focused services, otherwise there is a danger of missing the point, and a possibility of replication of effort and wasted resources.  Most UK HEIs already have resident experts in this field who are willing to work along side careers departments on appropriate projects, and share information and resources.'
Response: Used in the material
 

This is again important; it is not just careers services who are involved in this and they need to find out who else within their institution has a part to play. This is also something for the NCGE to consider in its strategy - making sure that they contact and talk to all the interested parties within HE institutions and encourage collaboration as much as possible.
Response: Used in the material

· The Southern Group have made entrepreneurship a running agenda item and we have had meetings with our RDA who have invited us onto their Higher Education Enterprise Group. We regularly share good practice

Response: Used in the material

6. Advising the Student

Main issues raised:

· How do we get them to be realistic?

· Most students need CEIG in entrepreneurship

· What is the best ‘first job’ for an entrepreneur?

· For me the question is how to encourage them to be realistic eg the student who wants to set up a nursing agency cos he knows they make money but he has no experience of either agencies or health, or the one who's Dad is a dentist and wants to set up and manage a chain of dental surgeries at 21 - not including Dad at all.
Response: Included
For which of your students might careers education, information, guidance (CEIG) in entrepreneurship be appropriate? All of them! Although some more than others ie its already arranged for Art and Design students, horticultural students, Product Design etc but nearly all the courses at our vocational HEI can have potential for entrepreneurship. Even the public sector courses (social policy, teaching,) can have elements of entrepreneurial approaches ie bidding for funding.  
Response: Used in the material

· For which of your students might careers education, information, guidance (CEIG) in entrepreneurship be appropriate? Potentially, any of them regardless of Faculty or subject studied.  Here the HEI’s Centre for Entrepreneurship offers electives which can be taken by students of any discipline.
Response: Used in the material
·  Very desirable to get experience on a part time basis from early days. I think of my Australian daughter-in-law who made clothes and ran a market stall to get the money to visit England at 16 and now runs over a dozen shops (and two 
children) in Sydney. That builds up an understanding of the customer and cash and gives credibility with financiers.

Response: Included


· Is initial job after graduation the right time to be seeking an opportunity that is entrepreneurial. Or is it better to get a solid grounding in something...

Response: Included
· What is the role of the Careers Professional/service? To help students identify the challenges ahead and what  further support is required 
Response: Included
 

· Are there any risks in giving advice on this topic? Only if you don't refer - thinking you know it all 
Response: Included
· We may be the first people to spot entrepreneurial tendencies in students and to suggest that they explore this option.  We would then point out all the excellent training available
Response: Included
Compiled by Richard Hanage from e-mail responses to Chris Jackson (AGCAS) from 20 Careers Professionals across the UK. May 2006 

Careers Service Responses

A.3 Questionnaire on Methods of Working

The answers are to each question listed in the same order, so that you can track answers from one institution if you wish. The only exception is the answers to question (e), which are randomised, so as to preserve overall anonymity. 

a) If a student comes in who wants to start a business straight away, how do you go about advising them? 

 

1.Talk through the options and what they have done already; check out how realistic they are and how much consideration they have given the idea; refer to our information resources, AGCAS materials, Graduate Prospects materials, Careers Service web pages and local agencies; refer to the Institute of Lifelong Learning, if appropriate.

2. We would refer them to some good reference books on this; the relevant publications within the Graduate Prospects Special Interest Series ; local agencies e.g Learning Skills Councils, Princes Trust etc      

3. We show the resources we have (we have a file on "self-employment") and inform them of further sources of information/advice such as Business Link, Princess Trust, Shell Livewire,etc

4. Usual guidance approach, but with an eye on useful contacts and resources, eg our HEI's enterprise workshops, Prince’s Trust et al.
5. Information (I have extended our information provision in this area quite a bit) and referral to on-campus and local agencies if appropriate.  A guidance interview would come later if necessary. 

6. We would help them to discuss the viability of the business idea at the most initial level, show them our small collection of business start up resources and then refer them to the entrepreneurship units in the HEI and/or to the city’s Business Services Service.

 

7. Most of these students would be offered an interview with me (because of my background) and referred to our files on self-employment. The files contain advice sheets and information from various agencies.

For my part I would discuss their outline plans, comment as necessary and then refer them on to the most appropriate agency.

8. We have an initial discussion with them then refer them to our Enterprise team.
 

b) What subject areas do most of these students come from? Are they mainly mature students, or mainly ‘young’ ones? 

 

1. Not sure - do not really have a perspective on this. 

2. Anecdotally, business related degrees and predominantly "young ones"  

3. Far more common to be young graduates- most likely with IT based ideas for businesses

4. They can come from a range of areas but the majority are from art and horticulture ie areas where self employment is sometimes the only way of getting employed. That said, a number of people from the Business School are interested in self employment even if they don't have the big idea yet.
5. Mixture actually, we have a lot of courses that open up the possibility for freelancing (art, design, music, media, computing) and so we get students from all over the place! 

6. I don’t have an exact record of this.  An educated guess suggests engineering students, followed by Business students.  In the end of the day Education Faculty students from Applied Music and Community Arts courses often end up as self-employed, but this often happens by default and they are not large users of the Careers Service for business start–up advice.  I don’t have a good sense of whether mature students predominate.  I can certainly think of some lively young students who have set up their own businesses.

 

7. Students can come from any subject area but Computer Science/IT and creative arts areas are common. Our student cohort is largely the traditional 18 - 22 age range hence they predominate.

8. Several areas, for instance IT, where self-employment is common practice
c) If a student comes in who appears to be ‘entrepreneurial’, but is interested in a wider range of options, how do you deal with them? 

 

1. Difficult to define exactly what is meant by 'entrepreneurial' and how this would manifest itself if it weren't articulated independently by the student. If such a student weren't thinking about setting up their own enterprise necessarily, how might a Careers Professional introduce this into the discussion and would it be appropriate for them to do so? 

 

However, assuming that ' enterprise' were one option they were considering amongst others, it would be a question of looking at it in this context and working out with the student how quickly they wished to move ahead with this idea and their strategy for doing so. This would, perhaps, involve discussing the notion of gaining more 'business' experience in another field before developing their own enterprise ideas later. It is very difficult to be dogmatic about this, as all students are different, and would be treated in an individual manner according to how they presented.  

2. As in (a)  plus ,organise a careers advice/guidance appointment with a Careers Professional (not me)   

 

3. Its possible to be entrepreneurial in all sorts of ways - we might point out to them they seem to be the type of person who often does consider self-employment at some stage in their career, find out if this is something they recognise in themselves, and then discuss with them career plans that could make best use of their entrepreneurial nature 

4. Usual guidance approach  ie examine options in the context of that person's skills and interests, make referrals according to the progress that person has made - absolute beginners are referred to the HEI incubation workshops 

5. Make them aware of all of the options available, including start-up, but we take the view that an entrepreneurial attitude can be just as much a benefit within a company as in a start-up. 

6.  Happy to discuss the full range of options as they can be entrepreneurial in many settings.  In this regard the entrepreneurial interest isn’t any different from any other strand of interest.  Dealing with Social Science students, I find that it is more likely that I would mention self-employment as a possible future goal than it is that they would mention it to me.

7. Difficult question to answer, would depend on individual and their ideas/plans etc.

8. We would have an initial discussion with them, then sign-post them to resources and other sources of help. Follow-up action will depend on what options they choose to explore.
d) Do you actively promote ‘enterprise’, ‘entrepreneurial careers’ or ‘business start-up’? 

 

1. Through our annual Work Experience and Enterprise Fair and via [City} Award for Employability Skills.  

Student volunteers who express an interest in enterprise are actively encouraged and supported to start up their own volunteer project in the local community.  

This year we ran an "Inspiring Ideas" competition to encourage social enterprise and volunteer projects (in partnership with the Institute of Lifelong Learning).

2. As a Careers Service not particularly. However, there are some other units within the HEI who would be more proactive on this.    

3. Our role is [not] to "promote" particular futures, but rather to alert students/graduates to the wide range of possibilities including those that may come under these titles. So, we run occasional articles in our weekly newsletter about this topic, we have information on file, and we highlight on our website "what’s on" section other events within and outwith the HEI relating to self-employment/enterprise.

4. As a service we arrange for appropriate stands at Careers Fairs and we display HEI incubator posters. Some Careers Professionals have done workshops on self employment
 

5. No not really, but it depends on the client 

6. We don’t promote any particular careers.  Our job is impartial guidance and not “promotion”.  We do, however, tell students about the electives in the HEI Centre for Entrepreneurship as a good way of developing themselves and their wider outlook on the world.  That gives them an experience of mingling with entrepreneurs.  If that option is for them, then they will have acquired confidence and encouragement to go for it with support from the HEI’s entrepreneurship experts.

7. Yes, we run seminars, often hosted by people such as major banks, accountancy 

firms, Inland Revenue etc. on self employment/start ups. The Management School runs Business Plan competition annually. We maintain comprehensive Self Employment section in Careers Library and have Web Page offering advice.

8. We co-operate with other parts of the University and promote their activities to students
e) What other organisations, inside or outside the HEI, do you work with in the areas of ‘enterprise’, ‘entrepreneurial careers’ and ‘business start-up’? 

Please note that, unlike the answers to the other questions, these ones are in a random order, to preserve overall confidentiality. The answers to the other questions are all in a fixed order so you can, if you wish, see all the answers given by one institution

 

1. Annual Oxford Venturefest conference which is aimed at people thinking of such futures (details at  http://www.venturefest.com/); we have links with Said Business School.

2. Leicester Institute of Lifelong Learning  (part of HEI of Leicester); Research and Business Development Service (part of HEI of Leicester); Leicestershire Business Link; Business Champions (part of the East Midlands Development Agency); a couple of small business owners take part in our annual Tomorrow's Managers course; small business owner on Careers Professionaly Committee. 

3. Hunter Centre for Entrepreneurship; Students in Free Enterprise; essential Strathclyde Entrepreneurial Network; Business Gateway, including a project to encourage asylum seekers to set up businesses. 

4. HEI agencies: Business Mine, Enterprise Network, Business Gateway, Business Generator.

Local agencies: Business Link, CIDA, Creative Pioneer Programme, Gstart, Kirklees Council 

5. The University Incubator, the Centre for Academic Enterprise, the Business School etc.

6. West Focus and the Enterprise Service

7. Major Banks, Accountancy Firms, Inland Revenue, Business Link, Princes 
Trust, Shell Livewire, Merseyside Special Investment Fund plus some local training agencies.

8. Our Business Services dept which handles employer relations, leads on entrepreneurship, and we meet to exchange information, help to disseminate their Beepurple workshops. 
  
f) We are looking for examples of good practice in the above areas. Is there anything you do that you think other Careers Services would be interested in hearing about? 
 

1. Work Experience and Enterprise Fair, possibly?  

2. [not answered]

 

3. [not answered]

4. Not really. 

5. Haven't done these yet but am interested in linking with these agencies:

 -  to do collaborative workshops both in and out of the HEI 

 - to use graduates who have successfully started up a business through these agencies as mentors / speakers to current students 

 - to use contact networks of members of staff working in these agencies (who tend to have run their own businesses at some point) to benefit our student body 

6. No.  The highly innovative work happens in the excellent entrepreneurship units in the HEI, which are very generously funded for their expert work.  We therefore need to liaise closely with them and act as a signpost to students and graduates so that they can benefit from all that expertise.  Anything else that we would do would be a pale imitation and an unnecessary duplication of effort.

7. Wouldn't wish to blow our trumpet
8. Nothing special.
g) Are there any things that you tried, and they didn’t work so well? 

 

1. Not particularly.

 

2. Not that I am aware of.

3. [Not answered]

4. [Not answered]

5. [Not answered]

6. No.

7. No
8. [not answered]
h) Is there a single Careers Office for HEI – or are there satellite offices in different schools/faculties 

 

1. Single office although dedicated CA for Management Centre (2 days per week). All CAs link with individual departments, however. 

2. There is only one staffed office. However, we have 2 free information pick up points at other key locations within the HEI.     

3. We have one major Careers Service with a "satellite" office operating specifically for students at the Business School.

4. We have Careers Centres on all five campuses and we go into five partner colleges as and when requested. 

5. Single office 

6. The main Careers Service covers all faculties.  There is a separate, small but relevant Careers Service [1.5 staff] for MBAs as most of them are experienced managers before they begin the course and they are looking for different employer contacts from the graduate recruitment contacts of the Careers Service.

7. Single office
8. A single office
i) Do you have an Adviser dedicated to the ‘Enterprise/Entrepreneurship’ are, or is it mainly dealt with by all advisers?  

 

1. No and Yes. 

2. It is the latter. All our adviser staff work generically rather than subject/faculty/school specific. 

3. We have one adviser who takes the "lead" on this (incidentally this isn't me - one of my colleague s is the person responsible) but all advisers and information staff will deal with queries/advice about this topic.

4. All of us

5. Me!

6. Dealt with by all advisers, who each have their specialist discipline case-loads.

7. Tends to be me.
8. We are all able to deal with entrepreneurial students.
Advising Entrepreneurial Students

B. Details of ‘Best Practice’ submitted by HEIs

1.0 Aston: Students snap up places at entrepreneurial event 

2.0 Aston: Expert Panel

3.0 UAE: For women entrepreneurs 

4.0 Lancaster: Enterprise Centre 

5.0 London: One-day Business Training

6.0 Entrepreneurship at Cardiff University

7.0 Entrepreneurship at University of Birmingham 

8.0 Newcastle University ‘Intern’ scheme
9.0 Bradford: a complete enterprise module

10.0 Manchester Metropolitan: self-employment workshops
11.0 Leeds: Start-up and Leadership 

12.0 UCE Birmingham: Self Employment support

1.0 Aston: Students snap up places at entrepreneurial event

In an attempt to encourage Midlands’s students of all ages to understand self employment and entrepreneurship, Aston University Careers Service  recently hosted an action packed day of advice and information entitled EnterpriseFest 2006. 

The day of events which were funded by the Mercia Institute, was separated into two sessions in order to accommodate the wide age range of the students attending. 

The morning session consisted of students from 10 local schools from all around the region, aged 14 to 16, partaking in a challenging and fun business game led and organised by Rolls Royce. The business game entitled ‘Business Enterprise Challenge’, proved to be a great hit with students and teachers alike. The game provided an effective way giving the students a great insight into owning their own businesses as well as functioning as an additional teaching resource for teachers. 21 teams partook in the game, but it was a team from Handsworth Wood Girls School in Birmingham that proved most successful. 

The afternoon session was dedicated to students from further and higher education institutions.  The session kicked off with three keynote speakers, Wade Lyn, Ninder Johal and Peter Osborne. Each illustrated a success story and very different types of entrepreneurial businesses.

The first speaker was Aston Graduate Ninder Johal who delivered an inspirational presentation which was enjoyed by everyone.  As the Managing Director of Nachural Records, the company he set up in 1991, Ninder’s entrepreneurial success is continuing to make waves through the business and music world. The label has had a number of bands and solo stars; including MOBO nominated Punjabi MC. Ninder has also received numerous awards throughout his career including the Birmingham Chamber of Commerce Young Asian Business Person Award and Business of the Year for Sandwell. 

The second speaker, Peter Osborne, also an Aston graduate has had significant experience of implementing and managing businesses. Peter offered some great advice to the students. He set up his award winning company Special EFX in 1991, which has developed into a very successful business specialising in the production of corporate gifts. Amongst Peter’s impressive list of clients includes Aston Martin, Harrods, The Gadget Shop, British Airways and Aston University. 
The third speaker was Wade Lyn, Managing Director of Cleone Food and  voted one of the top 100 most influential businessmen of the West Midlands area. Wade proved to be an excellent role model, illustrating the extent of his self made success and welcoming all questions. A prime example of phenomenal achievement through entrepreneurship, Wade now has large supermarket chains such as Asda, Morrison’s and Tesco’s amongst his clients. The skills Wade has developed through entrepreneurship have even led him to become the local adviser to the Bank of England, as well as a member of the Urban Regeneration Panel that advises the Office of the Deputy Prime Minister. 

In addition to the presentations, there was a Q & A session to an experts panel, a mini exhibition and various intervals providing excellent networking opportunities. The expert panel provided an opportunity for all budding entrepreneurs to ask questions and gain advice from some of the region’s most powerful business people. The companies featured included the Prince’s Trust, KTP, Birmingham City Council, Birmingham Chamber of Commerce, Graduate Advantage and Lloyds TSB. 

The day was a huge success and feedback from those attending was excellent,. 

‘The event offered a lot more then I was expecting, thank you for running such a great event,’ commented one student.

Aston Careers Service was thrilled with the extent of interest from students and businesses.  The Head of Careers Maureen Tibby commented;

‘There was an overwhelmingly positive response to Aston EnterpriseFest 2006 and excellent feedback.  It provided a fantastic opportunity for students of all ages to learn from local entrepreneurs who were able to support, encourage and advise on setting up and managing a successful business. The event illustrates Aston Careers Service’s commitment to supporting employability and graduate entrepreneurship.  

An enormous thank you must go to all of the Careers team who worked so hard to support the day and in particular to Siobhan Qadir and Debbie Salkeld who did such a fantastic job in organising EnterpriseFest.”

2. 0 Aston: Expert Panel

Wednesday 1st March 2006
Matthew Boulton College

1.30 – 5.30 pm
· Considering setting up your own company in the future

· Have a business idea and unsure of what to do next

· Want to find out more about entrepreneurship?

· Like to hear how others have gone about setting up their own businesses?

· Would like access to expert advice

Opened by the Vice Chancellor of Aston University this event looks to help would be entrepreneurs by providing an information packed afternoon. Our Speakers include:-

Wade Lynn of Cleonie Foods
Ninder Johal of Nachural Records and the producer and tabla player with the leading Bhangra band Achanak. He graduated from Aston University in 1986

Peter Osborne of Special EFX. He graduated from Aston University in 1986

There will also be an expert panel comprised of the speakers and 

The Princes Trust

Birmingham Chamber of Commerce

Birmingham City Council Enterprise department

A leading bank

PRIZES!

2 i-pod shuffles to be won as well as books on starting up your own business.

This event is free of charge, but places are limited.  The first ?? who register on line and attend the event will receive a free memory stick at the end of the event. Go to:http://www2.warwick.ac.uk/mercia/enterprisefest/aston/apply 


This event is organised and hosted by Aston University funded by the Mercia Institute of Enterprise with sponsorship from Graduate Advantage.  

3.0 UAE: For women entrepreneurs

The UEA Careers service in combination with the School, UEA RBS, Norfolk Network and i10 ran a very successful taster session for women entrepreneurs only

 

It was run by a mix of Careers Service staff and local entrepreneurs telling it like it is, and was followed by break-out groups with students.

 

We obtained very positive feedback and will be running in the future specific workshops for women entrepreneurs

 

4.0 Lancaster: Enterprise Centre

Centre for Employability, Enterprise & Careers (CEEC)

Lancaster University

1. Description of activity
To champion the growth of enterprise learning and support for entrepreneurial activities at Lancaster University to benefit our students, graduates and other stakeholders and seek partnerships internal and external to the University to support this aim.

2. Aims, objectives and outcomes
The following developments have taken place and activities successfully introduced within the last 12 months in order to integrate enterprise learning and related support as a core activity of Lancaster University CEEC (Centre for Employability, Enterprise & Careers). In summary, over 550 individuals have engaged with the following new activities in the last year totalling over 4,000 enterprise-related learning hours. 

2.1 Developed and integrated new related core services

a) Introduce an ‘Entrepreneurs Networking Programme’ (ENP) ~ to encourage, assist and escort students and graduates in professional business networking activities i.e. attendance at the En Deal Business Awards, Northern Ireland Network of Developing Entrepreneurs conference, NCGE Flying Start Rallies etc.

b) Created and delivered the ‘Certificate for Enterprise and Commercial Awareness’ course, available to all students, graduates and staff

c) Introduced 1-to-1 business counselling appointments for students and staff

d) Developed a substantial reference and information resource including workbooks to accompany workshops.

e) Delivered the annual ‘Working for yourself’ conference

f) Developed and delivered the annual enterprise festival of events for National Enterprise Week

g) See also 2.6
2.2 Integrated enterprise skills and awareness within the curriculum

a) Business planning games embedded within all accredited undergraduate-level Career Development Learning modules i.e. Business Studies, Biological Sciences, Communications Systems, Physics etc.

b) Enterprise and Commercial Awareness module developed and delivered for postgraduate students in all 3 faculties including PG research provision as part of the ‘Roberts’ skills training recommendations and requirements.

c) A cross-faculty accredited enterprise skills module is currently being developed for undergraduate-level students in the Faculty of Arts and Social Sciences.

2.3 Ensure staff are adequately trained and motivated

a) Staff of all ‘grades’ have attended ENP events (see above).

b) 2 members of staff IBA-trained

c) A bespoke training day was provided for all staff on business start-up issues

d) 2 staff ‘Away Days’ were dedicated to creativity, innovation and team creativity training; 

e) Appointment made of dedicated student enterprise adviser

f) All staff grades trained in facilitation of business development games

2.4 Market provision effectively and gain University buy-in at all levels

a) Careers Service renamed Centre for Employability, Enterprise & Careers

b) Proposed and gained senior management endorsement of enterprise-related strategic aims being added to CEEC strategic plan

c) Gained membership of the University Business Enterprise Board to disseminate provision and facilitate growth of additional initiatives

d) Gained endorsement and sponsorship for CECA course from KPMG and PWC

e) Series of promotional and marketing exercises planned to coincide with the official launch and relocation of CEEC at the end of Michaelmas including a regular ‘Enterprise @ Lancaster’ newsletter.

f) Performance metrics, in terms of total learning hours and individuals using services, have been reported to various public bodies including HEFCE and the North West Development Agency

2.5 Build strategic partnerships with internal and external stakeholders

a) Joint creation of CREATE project with Lancaster University Students Union to encourage the generation of business ideas with specific focus on the creative industries and academic disciplines

b) Creation of referral partnership with the Business Enterprise Centre and other relevant University services to provide seed funding for student and staff enterprises and specialist support.

c) Regular liaison with Business Link and other 3rd party opportunity providers on and off campus

d) Worked closely with NCGE on various levels (cited throughout submission) and presented sessions at the Manchester Flying Start Rally. 

2.6 Projects and initiatives in-train for Autumn 2006

· Elective accredited module for the Faculty of Arts and Social Sciences developed.

· National conference organised by CEEC entitled 'Enterprise in the Creative Industries and Performing Arts' in collaboration with the Palatine project and several other HEIs in the North West.

· Business start-up ‘Workbook’ and summary leaflets to be published in collaboration with several other ERDF projects on campus.

· Business start-up ‘Workbook’ and guide book to be designed and distributed nationally for student and graduates interested in the Creative Industries and Performing Arts (in collaboration with the Palatine Project).

· National Enterprise Week to be run collaboratively with other Lancashire HEIs at Lancaster for 2006.
· The LEAP (Lancaster Enterprise Academy Programme) initiative to be launched followed by a regional expansion to become the Lancashire Enterprise Academy Programme.
· Entrepreneur mentoring programme to be established with the University’s Institute for Entrepreneurship and Enterprise Development (IEED)
· Formalising existing informal CEEC enterprise networks and relationships across the region to form NODE (Network of Developing Entrepreneurs) North West.
3. Benefits to the service, its clients and AGCAS members

· The service has benefited from the kudos of being recognised as the main central provider of student enterprise support on campus and is now meeting a need for such support on a significant scale that was previously not catered for.

· Staff have become more informed in all aspects of enterprise, entrepreneurship, and intrapreneurship and become more entrepreneurial in their daily work thereby;

· Benefiting students, graduates and staff interested in developing business ideas, self-employment or simply wishing to increase their commercial awareness.
· Secured the inclusion of the ‘Enterprise and Entrepreneurship’ section in the Careers Education Benchmarking Statement (as a member of the Steering and Task Group) and endorsement by the NCGE.
· Examples of business start-ups supported include: Marketing training and consultancy, greetings card company, jewellery (e-commerce), backing tracks distribution (e-commerce), web-based vacancy brokerage service (e-commerce), contraception products (e-commerce) ~ prize winner; IT solutions company ~ prize winner; language translation service; designer clothing distribution; electronic proof reading service (e-commerce); change management consultancy; Media Design & Consultancy Company (inc. New Media-related invention); Technology Design consultancy; Web and Internet Consulting; Training company for ELT professionals; Design of product for fixing industrial trunking; Diver training; Film Festival organiser; Chocolatier, Wine imports; Electronic Solutions Consultancy; Job Sharing Brokerage; Online Advertising Consultancy.

· The heightened profile and partnerships associated with CEEC due to enterprise related activity has enabled the department to act as a conduit between budding entrepreneurs and other support projects and services who have been able to assist further with seed funding and specialist advice; AGCAS members have benefited from the CEEC Director’s involvement with the AGCAS / NCGE Enterprise Task Group (ETG), hosting discussions at Plenary along side the NCGE; hosting the Business planning game and training for 20 AGCAS members at Plenary; hosting the NorthWest ‘Yomping the Nations’ heat at Lancaster attended by AGCAS staff and their students from around the region; conducting the ETG survey of AGCAS members and disseminating results; providing advice and information to individual members on enterprise issues and related provision; sharing relevant experiences through articles in Phoenix.

4. Testimonials and feedback

“The Physics Department has for the first time discovered the value of professional input from CEEC into its first employability and enterprise module for physics undergraduates this year. This proved of immense value to the students in preparing them for life beyond University. The use of business planning games and interactive workshops proved a stimulating experience that was highly appreciated by all who participated. This successful experiment will be repeated!”

Prof Robin W Tucker (Physics)

-----------------------------------------------------------------------------------------------------------------

“Thank you very much! Excellent course, really glad I came along, well structured and plenty of help available if we wanted it – I feel encouraged to contact some of the speakers now to discuss my ideas etc.”

Tess Worden, 2nd Year Media & Cultural Studies [comment on CECA]

-----------------------------------------------------------------------------------------------------------------

“Helped highlight crucial points for starting a business which may usually tend to go unnoticed.”

Dan Odriscoll, 2nd Year Business Studies 

[commenting on enterprise session embedded within curriculum]

-----------------------------------------------------------------------------------------------------------------

“Very useful course with good lecturers making it interesting and helpful in inspiring me to set up my own business”

Andrew Hardman, 2nd Year Politics [comment on CECA]

-----------------------------------------------------------------------------------------------------------------

“I was very happy with the event. It was much more stimulating than I expected. Good job!”

Jonny Unger, PhD student, Applied Linguistics; NW Runner-up for LiveWire Young Entreprenuer of the Year Award [commenting on ‘Working for Yourself’ conference.

-----------------------------------------------------------------------------------------------------------------

“The CECA course is a great development which will give Lancaster students a head start in the competition for jobs in the business world or preparing for self-employment. An understanding of business planning combined with the skills to sell your ideas is central to the work of firms like KPMG. Anything which helps develop these skills and encourages a more entrepreneurial approach to business has to be good news.”

Keith Dugdale, Director of Resources, KPMG

-----------------------------------------------------------------------------------------------------------------

“I am writing to convey my gratitude towards your staff and their recent assistance. I have attended 1-to-1 interviews with Jon Culley and also had the benefit of attending his course on commercial awareness. I have never once failed to be totally impressed and gratified at how cheerful, helpful and welcoming all you r staff are and continue to be surprised at just how much help they offer and well they conduct themselves. Please keep doing whatever it is you are doing to maintain such a great quality of service amongst your staff.”

Ian Clarke, 2nd Year Psychology; also creator of Media Design & Consultancy Company and New Media-related invention.

-----------------------------------------------------------------------------------------------------------------

5.0 London: One-day Business Training

Last term, The Careers Group organised a one-day training course called “Advising on Entrepreneurship” which was led by Kevin Dodman, the Business Adviser for the Portobello Business Centre. This was designed to introduce the key issues, procedures and resources associated with starting up a business and so allow careers staff to better understand the current landscape for graduate entrepreneurs, to ask the right questions and to refer students to the most appropriate resources. This course was extremely well attended, both by The Careers Group staff and staff of other university careers services. 
 

6. 0 ENTREPRENEURSHIP AT CARDIFF UNIVERSITY

6.1 Student Enterprise

Student Enterprise at Cardiff University is committed to helping students and graduates gain entrepreneurial qualities and enterprise skills which can be applied to make a business successful. 

Students and graduates are encouraged to develop a spirit of enterprise and are given the confidence to take the next step.  

Students can access a range of services through Student Enterprise, including information, workshops and business mentoring. Staff can guide you towards opportunities to gain the skills and knowledge you need.

The Student Enterprise Unit is not based at the Careers service but at the Research and Commercial Division.  All Careers staff involved in providing advice and guidance to students and graduates are familiar with all the developments in this area and continuously refer relevant students to the Student Enterprise Unit and its activities.

For more info go to www.cardiff.ac.uk/studententerprise 
6.2 Access to Workshops

Through partnerships with business support agencies dedicated to providing support to students and graduates (Graduating to Enterprise and BOS), Cardiff University is able to offer a series of workshops aimed at developing entrepreneurs.  Workshops include areas such as 

· an Introduction to Business

· Managing Your Time

· Finance 

· Marketing

6.3 Enterprise Events

a) YOMP

Yomping the Nations is an annual national enterprise challenge, open to students of all disciplines. The Yomping the Nations competition is based around Yomp - a business strategy tool that simulates the growth of a business and is based on years of research from universities and businesses.  Workshops using Yomp to help students gain commercial awareness are run by Cardiff University’s Student Development Unit throughout out the academic year.  Using Yomp, students are asked to work in a team to develop, plan and present a business strategy for a secret business scenario that will be unveiled on the day.
b) FLYING START RALLY

Cardiff participates in the NCGE Flying Start Rally.  It brings together the mentors, experts, business support agencies and funders to help students and graduates realise their entrepreneurial dreams.
6.4 Business Support

BOS PROJECT



The BOS project is open to any young person in Wales between the ages of 18-30.

The project has a dedicated support team to guide students and graduates through the process and helps prepare people for self employment by providing:

· help to define a business concept

· mentors on hand for one–to–one sessions and to provide professional expertise in all areas

· research support to help research ideas

· creative sessions – through workshops on campus and individual sessions

· sign-posting to other business agencies and support.

For more information visit www.bos1830.co.uk
6.5 GRADUATING TO ENTERPRISE

Graduating to Enterprise (G2E) provides support, professional mentoring and workshops  specifically for students and graduates ready to start up their own business.  Visit www.g2e.co.uk for more information.

6.6 KNOWLEDGE EXPLOITATION FUND

The Knowledge Exploitation Fund’s (KEF) Entrepreneurship Scholarship Scheme provides support to graduates that are setting up n business (conditions apply). The Programme has been developed to support knowledge-based business start-up ideas from recent graduates (within last 3 years) of Further and Higher education institutions who wish to establish a business in Wales.

Business proposals should show a fresh perspective and a real commitment to making their business work. Successful applicants receive a personal allowance of £144 per week for up to 36 weeks (up to £5,184) to enable them to devote their time to developing their business. 

Applications for this fund are submitted by the University’s Research and Commercial Division.

6.7 STUDENTS IN FREE ENTERPRISE (SIFE)
SIFE gives students the opportunity to bring together enterprise and ethics.  The emphasis is on a business approach to developing projects that make a sustainable difference in the community.  Students will use their skills and knowledge in the real world, carrying out work with the local community.  Students will also be able to initiate and sustain enterprising projects gaining experience in leadership and teamwork.  There are fourteen Universities participating 2005/2006 across the UK.  SIFE aims to help others develop work-related skills, which will enhance their employability or enable them to start new enterprises.  Visit www.sifeuk.org to find out more about SIFE

7.0 Entrepreneurship at University of Birmingham

Here at Birmingham, we have a specialist centre for Entrepreneurship that is based within the Business School called the Enterpreneurship and Innovation Centre - EIC. (The Manager of this unit is called Jamie Elliott).

From the Autumn of 2004, the Careers Centre has worked closely with the Enterpreneurship and Innovation Centre and has collaboratively run something called the Enterprise Skills Series. This is a programme of events running weekly (Thursday afternoons) during the autumn term, and introduces students to a range of issues within the Entrepreneurship field. The aim of the programme is to help students who are thinking about starting their own business understand how to progress with their ideas, and to introduce them to the key facts that they should be aware of when planning to strike out on their own. The past two year’s programmes have included sessions as follows: (Most are run by employers who kindly donated their time to the programme).

Autumn Term 2004:

· ‘Pitch Idol’ – F1st Ltd (a session to help students understand how to format and sell their ideas to broadcasters)

· ‘Business Start Up – Now and in the Future’ – Entrepreneurship and Innovation Centre, University of Birmingham

· ‘Intrapreneurship – the Art of Entrepreneurship within Business’ – Coventry and Warwickshire Business Link

· ‘Starting up in Business – a Practical Approach’ – Royal Bank of Scotland

· ‘Success and Failure Within the Business Plan’ – University of Birmingham Business School

Autumn Term 2005:

· ‘Starting up in Business – a Practical Approach’ – Royal Bank of Scotland

· ‘Pitch Idol’ – F1st Ltd

· ‘Financing your Business’ – HSBC

· ‘Consultancy and Freelancing’ – Grace Owen, Executive Life Coach

· ‘Social Enterprise’ – Scarman Trust

· ‘VAT and Tax’ – Customs and Excise

· ‘Intellectual Property’ – Gateley Wareing

Contacts:

Melanie Billingham – Careers Centre (from 10th July 2006 onwards) 

Web links:

www.careers.bham.ac.uk      and            http://www.res.bham.ac.uk/information/entrepreneurship/ 

8.0 Newcastle

Background

The Careers Service at the University of Newcastle upon Tyne has an enviable reputation for innovartion within the HE Sector. The Enterprise Team within the Service is responsible for promoting and embedding enterprise and entrepreneurship within the student body. In addition to a rich diversity of activity the team operate the Enterprise Centre, one of only four Small Firms Enterprise Development Initiative (SFEDI) Centres of Excellence in the UK.  This submission focuses on a novel scheme were students are employed part-time as Enterprise Interns, acting in effect as additional support staff and peer to peer marketers for enterprise.

The Intern scheme draws on the idea of peer communication being a potent process that exploits social networks to produce exponential increases in brand or service awareness and acts as a recruitment means through referral endorsement. In simple terms students are more likely to interact with, listen to and be influenced by other students. As well as providing much needed help and assistance to staff and with ‘spreading the message’ Interns are part of a multi-facetted approach that is attempting to change the culture of the institution. Interns are employed for 10 hours each per week for the academic year.

Aims of the project

To implement a scheme that employs enterprising students part-time to act as role models, ambassadors and marketers for enterprise.

Objectives of the project

· To recruit a range of students that reflect the diverse nature of the student body;

· To use Interns to promote enterprise and recruit students into enterprise activities ;

· To use Interns to promote the work of the team and Centre to other stakeholders;

· To provide related development opportunities for the Interns themselves.

Outcomes from the project

A number of actual outcomes include:

· An increase in the number and diversity of students engaging in enterprise activities; 

· The development of new networks and channels for communication into the student body;

· An increase in requests to use Interns within lectures to promote enterprise or act as case studies;

· Demonstrable benefits to Interns in terms of skill development, employment and business creation;

· Interest in implementing the scheme from other HEIs.

Example of outcomes include: a rise in enterprise registrations from 532 to 1,946 students; 6 requests for Interns to present in lectures, 2 interns move into business start-up and 3 gain employment in ‘enterprise’ related businesses, increased relations with Students Union and 2 HEIs adopt Intern scheme

Operation of the project

The Interns operate with team and individual responsibilities including; duty cover in the Enterprise Centre, organising and delivering Intern led events, assisting core staff with enterprise programmes and leading on the campus network meetings. In addition the Interns manage a budget for their activities and contribute to the overall direction and planning of enterprise across the institution.

Benefits

Benefits to service & members – using students in this role is a potent method of promoting services and products that could be extended to other contexts where peer relations may be important. As well as providing a mechanism to ensure services remain customer focussed the Intern scheme is a cost effective marketing and staffing option.  ‘the student body contains a huge variety of people and peers who are promoting enterprise should reflect that’    Intern, undergraduate Mechanical and Design Engineering
Benefits to the institution – the Intern scheme enhances the reputation of the institution, provides an example of good practice in the delivery of student facing services and contributes to the development of an enterprise culture within the institution; ‘in my School only a couple of staff new about the Enterprise Centre…once you target staff you can get the message spread directly to students’ Intern, undergraduate Business Management with Languages

Benefit to students – feedback gathered directly from students by the Interns has been used to ensure services and products remain student focussed and tailored to the needs of a changing agenda and increasingly diverse population. To the Interns themselves the scheme provides a high quality learning experience with a number of real benefits in terms of personal and career development. ‘I saw the internship as a good opportunity to enrich my student experience and I feel confident I could go to an interview with that ‘little bit extra’  Intern, postgraduate Medical & Molecular Bioscience.

9.0 Bradford: a complete enterprise module


The details of this module are later in this document
10.0  Self-employment workshops at Manchester Metropolitan

We do not see ourselves as business advisers, and certainly don't stray into topics such registration for VAT, company formulation, IP or the benefits of franchising! The responsibility for primary business advice rests with our Centre for Enterprise and the local business agencies that we work with.

However, I do think it is vital as a vocational guidance practitioner to get the students to think about the personal issues they are going to have to face in the start up phase and whether they really are cut out for what they plan to do or whether they need to consider other options.

We run workshops each term on "Self Employment and Freelancing - Have You Got What It Takes?" The handout on setting goals which I use with our own students will help you to see the extent which I am talking about.  

The workshop starts by getting the students to work in pairs to itemise why they want to work for themselves and to reflect on what makes entrepreneurs successful. I then introduce this basic action planning by asking them to consider whether they can cope with: -

· handling knock-backs

· chasing payments

· motivating themselves and organising their time

· promoting themselves

· lack of security 

Throughout I draw heavily on anecdotes of entrepreneurs who I personally know to illustrate each of the points. It ends by alerting them to a range of resources and local agencies which can all be identified through the Careers Service. 

The Manchester Business Consortium and/or the Creative Industries Development Service then provide an input about the role of business agencies and some of the basic business aspects that the students need to be considering in the second half of the session - in total just short of two hours, plus questions.

The handout is taken from a workshop which was developed as the pre-cursor to a series of 5 master-classes all delivered by business experts in their fields through the BEST (Business Enterprise Support Team) project. BEST was originally developed by the University of Salford and financed through ESF. We joined as partners a year later together with the University of Lancaster. It was a brilliant programme which achieved significant brand awareness amongst our students and  still provides a very useful approach to the work we are currently involved in with  the MMU Business School's Centre for Enterprise.
A handout and presentation are available on the NCGE website 

11.0 Start-up and Leadership at Leeds 

I am pleased to attach a couple of examples from the extensive list of enterprise activity here at the University of Leeds Careers Centre. The two examples in question are: 

1.Spark. Our business start-up programme. I think I am correct in saying that, at present, we are unique in having a business start up facility(complete with incubation space) fully integrated into our Careers Centre. Our rationale for doing this is to place graduate start up firmly alongside all other legitimate career options for our students. 
A flyer for the programme is available on the NCGE website. 

2.The International Corporate Leadership Programme module CSER 3010.This level 3 module has been successfully delivered by the Careers Centre into our Engineering Faculty for five years now. It successfully combines themes of leadership, personal and career development and enterprise. One of the pieces of assessment is a group business pitching exercise. 
More details are available on the NCGE website. 
12.0 Self Employment at UCE Birmingham

At UCE Birmingham there are many words used for (and by) staff, students and graduates who have great business ideas, set up their own businesses, work for themselves. Depending upon their subject area, the culture of their course and/or family the words might be innovator, creator, self employed, entrepreneur, freelance and probably others too.

Because many of our students are looking at working in the creative industries the phrase that most of them understand is ‘self employment’. Approx 3% of our graduates go into Self Employment according to the official Destinations of Leavers from Higher Education (DLHE) survey, and anecdotally we know that many more take this option in subsequent years

UCE Birmingham had a unit ‘The Idea Works’ specifically set up to advise and support students and graduates on self employment and enterprise opportunities. Unfortunately this was closed down as a result of a change of direction and limited resources. The Careers Service had made good use of the staff in this unit eg making sure they attended any ‘fairs’ or events we were holding for students and also keeping their literature and contact details in the Careers Information bases, so when the unit closed I was concerned about the gap in the information / advice we could provide.

At that time (Spring and Summer 05) UCE Birmingham was in the process of agreeing the initial plans for Personal Development Planning (PDP) and we had agreed that the only way to deliver this to all 24,000 students on 8 sites (plus franchise students on other sites across the Midlands) was via the Virtual learning Environment (VLE) which at UCE is Moodle 

Since PDP is currently co-ordinated by me I seized the opportunity to fill the ‘self employment resources’ gap with a less personal but still informative module within PDP (Fig 1)

Figure 1
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PDP - Reflection
Faciltator: Ruth Lawtan
Facilitator: Pat Dickinsan
Facilitator: Nigel Moseley

PDP - Action Planning
Administrator: Ruth Lawton
Administrator: Pat Dickinsan
Administrator: Nigel Moseley

PDP - Career Management
Faciltator: Ruth Lawton
Faciltator: Pat Dickinson
Faciltator: Nigel Moseley

PDP - Self Employment
Faciltator. Ruth Lawtan
Facilitator: Pat Dickinsan
Facilitator: Nigel Moseley

achievements.

If you leam the technique of structured reflection, you can
apply It to aspects af your life you would like to change or
imprave. This course helps you to understand what s
reflection, how it is useful and gives you a framework to go
about developing your own style. Many professions now
encourage reflection as part of their professional practice, so
get ahead now!

‘Action Planning is about turning good intentions inta
samething that really happens. In this course, we've chasen
to cancentrate on the skils you need to da this effectively.
ou will learn about setting realistic and appropriate
timescales, project management technigues, prablem-salving
and assertiveness. When it cames to action planning at
university, study skils are all-important although all the skils
you will encounter in this course will be useful in everyday
iite

Today's graduates have more opporturities open to
them than ever before, yet the competition they face
can prevent them realising their goals. The Career
Management section of UCE's Central PDP draws
together many useful resources to help students to plan
and manage a career successiully.

Many of you either are or wil be following an
entrepreneurship, self employment or freelance career at
same time in your working lives. Starting and running yaur
own business is an exciting challenge that could be the key
that unlacks your true potential

This section wil give you information, activities and advice ta -
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Although not formally within the ‘PDP’ remit outlined by QAA, Self employment is an integral part of Career Management for many of our students. To enable us to provide the information we needed to create the PDP Self Employment Module we were supported by the European Social Fund (ESF). I was able to employ a part time careers adviser to do the research, make the connections and write the module, which includes everything from ‘have you got what it takes?’ to ‘who can help?’

Figure 2

[image: image2.png]ourse: PDP plo: 050 plo =8| x|

Rt vew Faoies Tk Hep | &
| QBack + © « X 2] 1| Seach Favaites |+ L wlv )& pss B

| Adstess [&] v moodieor.ac o vien pheie-231 =] 6o |]Liks »]| Google | D
| rndobe - Y - 2-[ (Search [-]Ecd~ 4+ 2 icnin | B viMal ~ €3 Answers ~ 5 Personals ~ & viMobie ~ ([ Signin)

6  Further Information and Resources. [m]
[l Start Up Business Wehsites
@) Prospects Guide To Self Emplayment
[l Resources Available at the Careers Base, Perry Barr
@) Enterprise Week 15th November
@] Advantage West Midlands
@) Birmingham Chamber Of Commerce
@) Birmingham Enterprise Ltd
@] Help for African and Caribbean husinesses
@] Aston University-Business Partnership Unit
@) Business Enterprise Support Limited
@) Coventry and Warwickshire Chamber of Commerce
@] EnterpriseFest west Midlands
[# National Council for Graduate Entrepreneurship

7 What next? =]
Lynn Martin in UCE Birmingham Business School is doing research info
self employment / entrepreneurship / enterprise. She's experienced at
sefting Up businesses and is full of enthusiasm to help youl

(Get in touch with her if you want more information than we have heen able to
give you lynn martin@uce.ac Uk or tel (0121) 331 72487280

Feedback

If you have any comments about what you have seen on these pages contact

Ruth Lawton, Head of Careers on ruth lawton@uce ac.uk or E
) [ K Localmtanet
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As a result of developing this ‘PDP–Self Employment’ module I have been able to provide a resource that is accessible for all staff and students at UCE Birmingham, and which also connects those users with wider opportunities and sources of support both inside and outside of the university (fig 2 above).  Because it was written by one of my own team the information, contacts and interest is retained by the Careers Service which is a very valuable added bonus.

C. Enterprise Module from Bradford University

ENTERPRISE AND SELF EMPLOYMENT SKILLS

MODULE HANDBOOK 2005/6
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MODULE TUTORS: Shahid Rasul and Hermione Berry
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Enterprise and Self Employment Skills

Information for Participants

Welcome to this module in Enterprise and Self-Employment skills, the module has now been running since 2004.  The aim of this module is for you to explore ideas and issues around running your own business.  You will gain an understanding of self-employment and what it means to be your own boss.  You will have the chance to test out some ideas for your own business.  To decide whether this career option is right for you now, sometime in the future, or possibly not at all.  You will gain additional skills that can be useful for many different options in the Graduate labour market.

Here are some comments from PREVIOUS PARTICIPANTS:
· "The most beneficial aspect was …it gave us the chance to actually experience the procedure of making a real business plan and see the possibilities of being self‑employed in the future."
· "Great module for those who wish to start their own business."
· "If I wanted to start a business now I feel I would have confidence in my ability to make a business plan…."
· "Provided a lot of business skills and knowledge"
· "Very good module - I recommend it to others!"

The idea behind this module is that it will appeal to and attract students from a wide range of courses; it is not aimed at any one course in particular and we expect that in the Self-directed study time you will do your own interest specific research.

The module will be a very practical course, lots of hands-on activities and exercises to have a go at.  There will also be plenty of opportunities for you to work in groups, to share ideas and to participate in activities both inside and outside the lecture sessions.

We realise that we can’t insist that you attend every lecture but anyone who is thinking of setting up in business one of the qualities you must have is commitment and so we expect you to demonstrate this by turning up to events!

There are lots of Enterprise activities going on in the University under the ThinkBusiness@Bradford banner e.g. Business incubation support, Business ideas competitions and business mentors: we will show you how to link into this additional support.  We are also keen that you network and link into other sources of funding, support and help, after all this is just 12 week module and we can only hope to cover a limited amount.  So we hope that you will use your self-directed study time to develop your links and build up a network of useful contacts.

As this is a relatively new module, we hope that you will enjoy it and most importantly benefit from it.  We are keen to gather your feedback so don’t be afraid to ask questions or to seek advice.

Anticipated Workload Pattern

	
	Time (hours)

	Lectures

Seminars and Tutorials
	22

15

	Balance of Time for Self Directed Study

It is up to you how you use your self-directed study time because this will be determined by your own individual business planning needs.

Including involvement in Think Business@Bradford events, signing up to e‑entrepreneur groups, networking.

From past experience we anticipate that a large portion of this time will be used to prepare and then refine your Business plan.
	63

	TOTAL:
	100


Course Tutors

A team of 3 that includes Careers Advisers Hermione Berry and Ann Berry and University Teacher in Enterprise Shahid Rasul will deliver the module in Career and Personal Development.  All three will be involved in the assessment of your work.

Ann Berry

Ann has been a careers adviser for more years than she ever thought possible but has a portfolio career now that involves working at University of Bradford and for Graduate Prospects as an adviser and freelance careers writer.  Ann grew up in a small family business and still has family who are involved in running their own business.  Ann’s long term aim is to set up her own business but is still looking for the right idea to take forward.
Shahid Rasul

Shahid Rasul has been with the University since October 2003.  Prior to this he was in the Department of Technical Education in Brunei Darussalam.  His commercial experience includes over ten years of direct involvement in small and family business, from start-up to sell-out and a variety of part-time and full-time jobs including, British Telecom and Sock Shop.

As well as teaching enterprise modules he has a wider role in the university, to promote and co-ordinate enterprise learning, through the ThinkBusiness@Bradford initiative based in Research & Knowledge Transfer.

Hermione Berry

Hermione has worked in careers for about 4 years, but prior to this worked in human resources for a call centre, an investment bank and a couple of large retailers.  She comes from a family of market traders, so she knows about the ups and downs of self employment.  One day Hermione hopes to become self-employed as a consultant – but don’t tell her boss just yet!

Aruna Bhardwaj

Aruna has worked at the University for over 15 years.  In her role as Administrative Support Assistant she looks after the administration of this and other modules provided by the Career Development Services and the Computer Centre.  She is the first point of contact for student queries.

Visiting Experts

When we designed this module we decided at the outset that there would be enormous benefits to students if we could work in partnership with outside agencies so we will be welcoming a variety of different experts to some of our sessions.

In the past we have had: 
· Budding entrepreneurs who have just established a business, 

· Business planning experts from local banks

· Business Advisers from the local Businesslink: 

· Representatives from training organisations, who specialise in the area of self employment.

· Financial experts who are eager to share their expertise.
These visiting experts provide you with a ready made network of contacts that you use to help you pass this module.

In order to take full advantage of these important module sessions we ask that you make every effort to attend and participate in any exercises that the visiting experts may bring.

Field Visit

Last year we went out on Field visit to a small but rapidly growing local company - Fantastak who are based in Shipley.  Fantastak have won a number of small business awards both locally and for their exports.  We were able to speak to one of their managing directors, hear about how he set up the business and what running a business involves and then we had a short tour of the company premises.  The visit was one of the highlights of the module for most students and so we hope to organise another field visit again this year.

ASSESSMENT

Formal assessment on this module will be split as follows:

	Assessed Elements
	Possible Marks

	Submission of a group Business Plan

This will include an individual summary of whether self employment is right for you.
	
80%

	Group Presentation of the Business Plan to a panel


	
20%

	TOTAL
	
100%


Details of how you will be assessed

1. The assessment for this module is centred around the production of a Business Plan; as this would be your starting point for setting up your own business.  We expect that most of you will choose to work in a group to do this assessment.

2. The other part of the assessment is that you will have to present you plan to panel; this is again an important activity that you would have to be able to do if you were hoping to secure funding or to impress investors.

3. The final part of the assessment is that we are interested in whether you are interested in the idea of Self Employment, so we want to hear individually whether this is the right sort of career option for you.
All the lectures, workshops and events on this module will be concerned with a particular aspect of the Business Plan.  This means that if you miss a week or a number of sessions you will miss vital information that you will need, in order to prepare your business plan.

Assessment will be as follows:

1. Your group Business Plan – you must hand in a draft business plan at 2pm on Tuesday May 2nd 2006 this is at the start of the week 10 lecture. The following week you will receive feedback on this draft.  This will give you time to refine your Business Plan before the final hand in date.

2. Your Business Plan Presentation- this will take place on Tuesday 16th May 2006.  You will be assessed by a panel on elements of your Business plan. Time and location will be advised.

3. The final version of your GROUP Business Plan and your individual thoughts on whether this is the right career option for you must be handed in on or before 12 noon on Monday 22nd May 2006.

It is important that your final Business Plan should show evidence that you have taken on board the advice from the panel.  The final hand in will be to Aruna Bhardwaj/Ann Berry in Career Development Services.

Work not submitted or presented by the deadlines given above (or agreed extension deadline) will fail and a mark of zero will be recorded.
Business Plan – 80% of overall module mark

Deadlines:

	Draft Business Plan:
	Tuesday 2nd May 2pm in the lecture – 1 copy

	Final version:
	Monday 22nd May by 12 Noon to Ann/Aruna in Career Development Services, Communal Building


Brief

You have to prepare a business plan that details your business idea.  This must be based on either:

a) An existing skill or activity that you are already involved in or that have some experience in this area Therefore it would not be acceptable for you to start up a catering business if you have no experience in catering.

b) You can select an area of the University where you can see a business opportunity; this could be in a new service for students or staff or could be a way of improving an existing service.

c) Or you might have a great new idea for a product or service that would be of interest to the wider community

Your group will work together on a Business Plan, but individually you will complete a short individual personal reflection on whether self-employment is the right career option for you. 

Group work:

There is a huge range of styles of Business Plans, and none is necessarily better than the other.  Your group will have to decide what style of business plan best suits your Business idea.

In your Business Plan the assessors will be looking for:

1. Clear evidence of your business idea – the product or services

2. What research has been done to understand customers and what they require –market research and marketing ideas.

3. Have you thought about what will happen, when it will happen and who will do it – implementation issues?

4. Have you thought of contingencies – what might go wrong and what will you do?

5. How is the plan laid out, is it easy to follow, how has it been presented and what visual impact does this make.

6. Correct use of spelling, language and grammar will also be important.

A general idea for what to include is below:
1. Executive Summary – outlines the whole idea it will be written last but needs to be the first page of the Business Plan.

2. The purpose of the Business Plan, -The product or services, -The market opportunity, -Promoting your business, -The management team, -Money Management.

3. The business and product

4. Markets and Competitors

5. Sales and Marketing

6. Management Team

7. Managing the Money

8. Contingencies

9. Appendices –this section could include things like Menus, a store layout, list of equipment required or computer research, surveys etc.

In your Individual Reflection the assessors will be looking for your thoughts on (THIS IS AN IMPORTANT PART OF THE ASSIGNMENT AND IS WORTH 25% OF THE BUSINESS PLAN MARK):

· Your contribution to the group, did you turn up to meetings, did you offer ideas, which parts of the research did you do?

· What skills would you bring to the business and why?

· Would you be interested in becoming self-employed, now or at anytime in the future and your reasons for and against this?

Business Plan Presentation – 20% of overall module mark

Deadline

	Presentations will take place on Tuesday 16th May 2006 – time and location to be allocated nearer the date.


NB: Lecture in week 10 is all about selling your ideas and impressing a panel.

Brief

You have done your research, prepared your plan and made sure that you have sought professional advice.  Now you have to get someone to take you seriously and to gain their interest in your business idea.

You will have a maximum of 10 minutes to present to a panel.  This means that you will not have time to present everything –so you will need to decide what the main points are that you want to get across.

You will then face up to 5 minutes of questions from the panel. PowerPoint and OHPs, flipcharts will be available.

The panel of assessors will be looking for the following:

· Is there a clear idea and direction?

· What Market Research has been done?

· How is the business idea going to be implemented?

· Have you checked finances?

· Have you evaluated the skills and expertise within the team?

· The panel will also look for how well the business idea has been sold to the panel, how you presented the plan, what visual aids and materials were used and how questions were dealt with.

More on Assessment

Late Submission and Extensions

Work handed in after the due date and time specified will normally receive a nil (0) mark unless there are acceptable mitigating circumstances, e.g. illness supported by a doctor’s note.

An extension of time for assessed coursework will be granted only in the event of unforeseen circumstances.  If you wish to apply for an extension, you must do so in advance of the deadline or agreed extended deadline, and in writing following your departmental procedures.

It is essential that you ask your personal tutor to email Aruna Bhardwaj in Learning Support Services
Non-attendance at the Business Plan Presentations

Attendance at the Business Plan presentations is not optional - it accounts for 20% of your total module marks.  Unless you have good cause to miss this session, and this has been agreed by the module co-ordinator, you will need to be there.

Referral

In the event of any student not satisfying the overall pass mark for this module, supplementary assessment will be the re-submission and or representation of appropriate elements of coursework.
Plagiarism

It would be very easy to download one of the many business plans that are around on the Internet, but experience tells us very easily who has done this and these copies are easy to spot.

Copying assessments breaches academic integrity in a fundamental way and constitutes a grave breach of regulations and as such the University would take necessary disciplinary action.  Copying is simply a form of cheating - pretending something is yours when it is not.  At its most blatant, it is generally known as plagiarism.

Plagiarism can also involve:

· The purchase of assignments from internet “ghost writers”;

· The copying of material from the internet without references;

· The copying of material from texts.
Your work must be entirely your own and if any work has not been written by you then it need to be fully referenced in the appropriate manner and you must be sure that it does not contain work from unacknowledged sources.  Under University regulations, disciplinary processes could be taken against students who allow their assignments to be copied and that intent rarely features as mitigating circumstances considered by the University disciplinary committees.  If you are unsure of what is meant by plagiarism, a tutor will be happy to advise.  

The University has well-proven and well structured processes to deal with cases of suspected plagiarism and this could lead to a student’s expulsion from the University.  Where plagiarism is suspected, Career Development Services will refer to the student’s academic department and to the University procedure.  You can also see the University’s Statement on Academic Integrity at: 
www.brad.ac.uk/admin/acsec/assu/statement_on_academic_integrity.htm
Feedback

We strongly believe that feedback is important therefore we provide feedback on your draft Business Plan; you will receive this on May 9th; if you take account of our comments and recommendations there should be no reason why when you submit the final version of your plan that you will not be successful in this module.

After your work has been assessed you will receive feedback pointing out any areas for development.  This feedback will indicate, where appropriate, any steps you can take to improve.  Feedback will be sent to you by the Module Administrator together with other feedback on your assessed work for this module in due course.  

The marks awarded will be subject to confirmation by your Examination Board.
Enterprise and Self Employment Skills - Reading List/Book Resources
	ENTERPRISE AND SELF-EMPLOYMENT SKILLS

	
	TEXT
	Available in Careers – Reference Only
	Available in Library – No of copies

	Hashemi, Sahar and Bobby
	Anyone Can Do It

(Capstone 2002)
	1
	3

	Lloyd, Bruce
	Entrepreneurship:  creating and managing ventures 

(1989, Pergamon Press)
	-
	1

	Golzen, Godfrey and 

Reuvid, Johnathan
	A guide to working for yourself 

(2002, Kogan Page)
	-
	1

	Barrow, Colin and 
Barrow, Paul
	The Business Plan Workbook

(2001, Kogan Page)
	-
	1

	Jones, Nigel
	Business start-up checklist

(1998, Accountancy Books)
	-
	1

	Morris, M
	Starting a Successful Business

(2001, Kogan Page)
	-
	1

	Carter, Sara
	Enterprise and small business

(2000, Financial Times)
	-
	1

	Barrow, Colin
	Financial Management for the small business (2001, Kogan Page)
	-
	1

	Shell Live-Wire
	Planning to Succeed in Business

(2000, Shell Live-wire pack)
	1
	-

	Irwin, David
	Planning to Succeed in Business

(Shell Live-wire)
	1
	-

	Business Action Pocket Books

Irwin, David

Shell Live-wire
	Business Action Pocket Books:

Building Your Business

Managing and Employing People

Finance and Profitability

Developing Yourself and Your Staff

Sales and Marketing

Managing Projects and Operations

Effective Business Communications
	1 of each
	-

	Blackwell, Edward
	How to prepare a business plan

(2002, Kogan Page)
	-
	1

	Burns, Paul
	Entrepreneurship and Small Business

(Polgrave)
	1
	-

	Leibert, James
	Smart – business

(2004, Capstone)
	1
	


Useful websites:

	· www.shell-livewire.org
	· www.businesslink.org

	· www.prospects.ac.uk
	· www.bradford.ac.uk/thinkbusiness


Teaching Schedule Semester 2 2005-06: Tuesdays 2 - 4pm
	Week
	Date
	Programme
	Notes
	Tutors
	Location

	1


	31 Jan
	Introduction to the Module

Exploring Enterprise
	
	Ann

Hermione

Shahid
	JB Priestley

01.58

	2


	7 Feb
	Is self employment right for you? –looking at the skills and attributes required.
	Some practical group activities 
	Ann

Hermione

Shahid
	JB Priestley

01.58

	3


	14 Feb
	Meeting the Experts

What makes an Entrepreneur?

A chance to speak to entrepreneurs who have already set up in business.
	Practical activities
	Shahid

Ann 
	JB Priestley

01.58

	4


	21 Feb
	Sorting out your Groups

Starting to formulate your business ideas
	Who can you work with?

Ideas generation
	Ann

Hermione

Shahid
	JB Priestley

01.58

	5


	28 Feb
	So what is a Business Plan?

Looking at examples of Business Plans
	External Expert 

Speaker from HSBC
	Shahid

Ann or Hermione
	JB Priestley

01.58

	6
	7 March
	Market Research

PRACTICAL
	Practical activity

Groups prepare a 1 side A4 questionnaire
	Shahid

Ann 

Hermione
	JB Priestley

1.7

	7
	14 March
	Financial Planning
	Visiting speaker and external expert

Accountant - David Warren
	Shahid

Ann or Hermione
	JB Priestley

01.58

	8


	21 March
	Field Visit
	Company Visit
	Ann

Hermione

Shahid
	JB Priestley

01.58

	EASTER BREAK

	9


	25 April
	Chance to review your progress, to seek advice and help from the tutors.
	Refresher on what is required for Assessment
	Ann

Hermione

Shahid
	JB Priestley

2.7a and 2.7b

	10


	2 May
	Pitching your Business Idea

How to sell your ideas and impress the panel
	Hand in draft business plans


	Hermione
	JB Priestley

01.58

	11


	9 May
	Observations on draft business plans

Time for groups to meet and work on plans
	Short input on general findings.
	Ann

Hermione

Shahid
	JB Priestley

01.58

	12


	16 May
	Assessed Group Presentations
	Times to be provided
	Ann

Hermione

Shahid

Catherine
	JB Priestley 

01.58
and 1.7

	Monday 22nd May
	Submission of final version of Business Plan to Ann/Aruna by 12 noon at Career Development Services, Communal Building
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